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Module 2, Kit 5:  OPERATIONAL PLAN  

Lesson Plan 

Learning Objectives:  

 

Based on this unit learners will: 

-  Identify the key suppliers. 

- Describe the location and property details. 

- Describe the key equipment required 

- Diagram the key staff required, including skills, knowledge and 

training requirements. 

Concept: Content:  The Operational Plan 

Language: 

 

Learners will practice subject specific vocabulary and phrases related 

to the Operating Plan of the Business Plan. 

Grammar: irregular verbs 

Learning outcomes:  

 

Knowledge:  

 Identify the principles of operational planning. 

Skills:  

 Be able to develop an operational plan. 

Attitude:  

 Evaluate the effectiveness of an operational plan. 

Description of the 

activities  proposed: 

Activity 1 (computer-based, listening and reading comprehension):  

Where are we now?   

 Multimedia input:  

o Power Point Presentation  

o Videos:   

 https://youtu.be/4lgIhsS_o78 - listening 

comprehension 

 https://www.youtube.com/watch?v=hQasvptZ

oIA 

 Web:  

https://www.thebalance.com/operating-

section-of-business-plan-2947031  

https://youtu.be/4lgIhsS_o78
https://www.youtube.com/watch?v=hQasvptZoIA
https://www.youtube.com/watch?v=hQasvptZoIA
https://www.thebalance.com/operating-section-of-business-plan-2947031
https://www.thebalance.com/operating-section-of-business-plan-2947031
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 Text and graphics input 

Learning objective/s:  Learners will be able to explain each of the 

components of an operational plan and define the essential features of 

strategic and operational plans in order to analyse the relationship 

between them and draw conclusions. 

Approximate time: 1h  

 

Procedure/description:  task-based activity of 2 separate tasks. 

Learners are guided through input by ppt, pdf and videos. 

Task 1: Explain the components of an operational plan. 

At the end of the activity learners will be able to define the key 

components of an operational plan: clear objectives, activities to be 

delivered, quality standards, key targets and key performance 

indicators, suppliers, equipment, staff.  

Task 2:  Analyse the relationship between strategic and operational 

plans. 

https://youtu.be/4lgIhsS_o78 (listening comprehension) 

Learners will fill a diagram, following the concepts learned. 

 

Activity 2 (computer-based, reading for gist): Where do we want to 

be? 

 multimedia input:  

o videos:   

 https://youtu.be/Bhri9yrnhhE  

https://youtu.be/4lgIhsS_o78
https://youtu.be/Bhri9yrnhhE
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 https://youtu.be/eASIE1WmqwU  

 text and graphics input 

Learning objective/s: Ensure learners’ plans are consistent with the 

organisational strategy, objectives, values, policies and procedures. 

Approximate time: 1h 

 

Procedure/description: computer-based activity of 3 separate tasks to 

encourage reading for gist. Learners use web page contents, videos 

and text. 

Task 1: Learners will watch 2 videos in pairs by following the hyperlink. 

Mutual support and peer learning will be encouraged by the trainers. 

Learners will make a glossary of the most important key words. They 

will be asked questions on the videos to check comprehension. 

Task 2: Learners will visit the following website  

https://www.thebalance.com/writing-a-business-plan-operations-

strategy-1200847 - reading for gist about an Operational Plan. They will 

be supported by trainers to answer the following questions: 

 What role will operations play in a company? 

 Where will you get your sourcing materials?  

 Can you outsource any? 

 Why do you need to be diligent? 

Task 3: Learners read the text again and try to design their own 

operational plan based on what has been previously examined and 

following a template.  

Activity 3 (computer-based, learning by doing, group work; reading, 

listening and speaking): How do we get there? 

 Case study: ESCUELAB 

http://www.set2clil.tryavna.eu/casestudy/ESCUELAB_4.pdf  

Learning objective/s:  Ensure learners’ plans complement and 

maximise synergy with other business areas.   

Approximate time: 1 h +  1h of independent work 

 

Procedure/description: a follow-up activity of 1 learning-by-doing task, 

https://youtu.be/eASIE1WmqwU
https://www.thebalance.com/writing-a-business-plan-operations-strategy-1200847
https://www.thebalance.com/writing-a-business-plan-operations-strategy-1200847
http://www.set2clil.tryavna.eu/casestudy/ESCUELAB_4.pdf
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intended for group work.    
 
Learners will analyze the strengths and weaknesses of the Operational 
Plan of Escuelab (a Spanish enterprise). They will be encouraged to 
propose at least two improvements in a group discussion. 

Materials, equipment: 
Texts and graphics 

Computers and internet 

Web pages:  

 https://www.thebalance.com/operating-section-of-business-

plan-2947031  

 https://www.thebalance.com/writing-a-business-plan-

operations-strategy-1200847  

Videos: 

 https://youtu.be/4lgIhsS_o78 

 https://www.youtube.com/watch?v=hQasvptZoIA 

 https://youtu.be/Bhri9yrnhhE  

 https://youtu.be/eASIE1WmqwU  

Case study (ESCUELAB)  

http://www.set2clil.tryavna.eu/casestudy/ESCUELAB_4.pdf  

Recommended duration: 4 hours  

Assessment/ Evaluation: 
- self-evaluation 

- learners reflect on how the Operational Plan can improve of 

the situation for their own social business 

- peer evaluation 

References and other 

useful sources: 

 

 http://www.entrepreneurmag.co.za/advice/business-

leadership/setting-up-systems/operational-plan/    

https://www.thebalance.com/operating-section-of-business-plan-2947031
https://www.thebalance.com/operating-section-of-business-plan-2947031
https://www.thebalance.com/writing-a-business-plan-operations-strategy-1200847
https://www.thebalance.com/writing-a-business-plan-operations-strategy-1200847
https://youtu.be/4lgIhsS_o78
https://www.youtube.com/watch?v=hQasvptZoIA
https://youtu.be/Bhri9yrnhhE
https://youtu.be/eASIE1WmqwU
http://www.set2clil.tryavna.eu/casestudy/ESCUELAB_4.pdf
http://www.entrepreneurmag.co.za/advice/business-leadership/setting-up-systems/operational-plan/
http://www.entrepreneurmag.co.za/advice/business-leadership/setting-up-systems/operational-plan/

